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Workflow

ConnX boasts a powerful workflow tool that automates many of the approval processes surrounding the
management of your workforce. By workflow enabling these processes your organisation can eliminate
the need for manual intervention and improve service levels to employees.

Positions & Skills

The ConnX Talent Management modules are all underpinned by a powerful foundation of roles and
positions. By maintaining a framework of skills and qualificaitons required by positions and in turn
maintaining employee capability frameworks, the organisation is able to perform skills matching when
the need arises. For example when a role becomes vacant a listing of employees or applicants on
other positions holding the required skills can be obtained within seconds.

ConnX Recruitment

Finding and attracting the right people has never before been more crucial. More companies are beginning
to adopt processes and tools to recruit, retain, develop and deploy talent. Integral in winning the war

for talent is to not only improve how you hire, but also who you hire. The cost of bad hires goes beyond
hard dollar losses of business interruption, retraining and onboarding costs; it also damages your talent
management initiatives and business reputation.

ConnX Recruitment is a tool to assist in managing the Recruitment process and to assist in effectively
and rapidly identifying quality candidates from a large pool. Quality candidates that were not successful
for one role are incorporated into the larger talent pool and can be sourced via skills matching for
another role. Advanced skills matching functionality provides instant on-screen identification of
candidates and their percentage match to the skills required for the positions.

ConnX Performance Reviews

Providing performance reviews regularly is essential to any talent management methodology. In today’s
hectic business environment, performance reviews are usually the first things overlooked or rushed by
managers. ConnX Performance Reviews assist managers with this sometimes time consuming but
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very important task by automating the process of creating and managing review forms. The built in
reminders ensure that review deadlines and review meetings are not forgotten.

ConnX Learning and Education

Numerous factors drive business success, but few strategies provide as rapid return on investment as
employee training. Not only does it promote employee engagement and positive corporate culture, but
staff retention increases and so does performance.

Managing employee learning and re-certifications manually can be a time-consuming and cumbersome
task. With ConnX Learning and Education, the system manages the bulk of the work. Employees

are empowered to make their own course bookings. Once the course is complete, the skills gained
during the course are automatically assigned to the employee record ensuring employee competency
frameworks are always current.

ConnX Workforce Planning

Workforce planning is not a standalone process, but a vital component of your integrated talent
management strategy. The ConnX Workforce Planning module allows you to build flexibility into the
workforce planning process and ensures talent pipelines are full, minimising exposure to shifting tenure
trends and the tight employment market.

ConnX Workforce Planning presents critical employee data that allows you to identify emerging trends
and classify flight risks — vital in ensuring the long term stability of the workforce. Ongoing, development
plans are created which ensure employees remain engaged and focused on their long term career
objectives and not on joining your competitors.

Connx Workforce Planning ensures employee capability frameworks are maintained using gap
analysis and through creating personal development plans (PDP) for each employee. The PDP

is an effective way of planning skill growth within the organisations. Integration with ConnX
Learning and Education allows the employee to link to available learning courses that provide the
skill required for the PDP and enroll in the course if it is available.
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ConnX Timesheet Management

By maintaining accurate attendance records organisations can save thousands of dollars in overpaid
hours and absenteeism. In addition accrued liabilities can be more accurately reported upon and
projected.

ConnX Timesheet Management module eliminates the manual processes that surround Timesheet
processing and transfers ownership of this task to the appropriate owners being employees and
their managers. Since timesheets can often hold up payroll processing when late submissions
occur. ConnX provides managers with a mechanism to monitor timesheet completion and
submission.

ConnX Occupational Health & Safety

The health and safety of your organistion’s workforce is vital as is maintaining productivity and
minimising exposure to soaring insurance premiums. ConnX OH&S provides all of the components
necessary to keep on top of the ever increasing demands of OH&S management and compliance.

All you need to effectively manage the many facets of occupational health and safety is built into ConnX
OHA&S including;

Logging and tracking of incidents
Lost time injuries

Persons involved (internal & external)
Insurance claim details

Medical treatment

Rehabilitation

Costs

[ il Y T e

Tracking and communicating action items are key to ensuring exposure to risk is minimised. The to do
lists feature within ConnX OH&S tracks action items when Incidents are logged and displays them in
one convenient area to ensure nothing is overlooked. The data available in the to do lists area includes;
corrective actions required, checklist items, upcoming review dates and recent incidents.
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ConnX Management Reporting

An excellent way for HR to deliver competitive advantage to the organisation is through their employees
and high value information relating to the workforce. HR needs the vision and analysis tools to leverage
the investment made in the workforce. ConnX boasts a variety of dashboards that are delivered
standard throughout the various ConnX modules. The ConnX dashboards provide insightful information
into the organisations most valuable assets - their people. For those organisations requiring more
detailed workforce metrics ConnX Management Reporting is available.

ConnX Management Reporting delivers to the Managers’ desktop a valuable reporting tool that allows
users to generate powerful professional reports on demand. Many of the reports have graphs and drilldown
capabilities together with cross tab results. Report data can be exported to PDF, MS Excel or MS Word.

MicrOpay Meridian Payroll

ConnX is fully integrated with MicrOpay Meridian Payroll — providing accurate and on time payroll
processing is key to employee satisfaction and engagement. MicrOpay Meridian is a sophisticated and
flexible payroll system providing superannuation, tax calculations, back pays, automated calculation of
termination payments including ETPs, leave management and much more.
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